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Wadan19usTene:
° %faLﬁ@@?\iﬁmﬁuiaﬂqiﬁ@ﬂwﬁu (New Business Paradigm)
®  ANMNALUAIAND (Brain Inside)
®  JuNBIUAZATAA (Point of View & Way of Thinking)
° Lﬁ'mﬁm@qwﬁ“ (About Strategy)
° m&ﬂmfiqﬁ@\iﬁmﬁqnaqmﬁr (Strategic Thinking)
®  NITLIUNNIAANITENNAENS (Strategic Management Process)
®  NFUATIIANNALNT (Strategic Analysis)
— Situation Analysis
— Five Forces Model
—  SWOT Analysis
— CSl Radar
° ﬂﬁ?')’]\iLLNuﬁ\iﬂﬂﬁmﬁ (Strategic Planning)
— ABC Matrix
— BCG Model

— Action Plan
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® nsauANLATLITIiuNAINNaYNE (Strategic Evaluation)

— PDCA & PDCS
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